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ABOUT THE PROGRAM

The Educational Leadership Program is an intensive four (4) days program designed specifically for
School Principals and Academic Leaders.

Delving deep into the strategic and functional dimensions of educational leadership, this program
will equip participants with essential strategies and tools required to enhance student learning
outcomes. Recognizing the unique contexts of different schools, the program builds upon certain
common leadership principles which would help leaders enhance educational practices and
processes within their institutions.

Spread over a series of inter-related working modules, the program is designed to be challenging
and thought-provoking. In each session, participants will find themselves thinking hard and working

meticulously with different notions and tools. Additionally, the guest speaker sessions will inspire
participants with fresh ideas flowing in from diverse thought domains.

PROGRAM OBJECTIVES

» Strategic Direction

A clear direction regarding how to improve educational quality within
their respective educational settings through strategic planning and

implementation.

» Curriculum & Pedagogical Supervision

Essential resources and steps to effectively supervise curriculum
development, classroom pedagogy, and assessment design for

enhanced student learning.

» Professional Learning Communities

A distinct vision and a cohesive set of practices for cultivating

professional learning communities.

P Integrating Ideas

An enhanced ability to integrate educational ideas with practical
organizational strategies to enhance effectiveness across all

stages of the educational process.



PROGRAM LEAD

Abdul Haseeb is currently working as an
Educational Consultant for an organization based in
Beirut, Lebanon. He brings with

himself a decade of professional experience split
between Educational Consulting and Professional
Development and Teaching. His main interests lie in
Leadership Development and Organizational
Effectiveness.

He has been associated with various reputable
organizations including AKU - IED, Oxford University
Press (OUP), Durbeen, City School Network and
Karachi Down Syndrome Program (KDSP). His last
full-time position in Pakistan was as a Chief Education
Officer for a non-profit educational organization.

Abdul Haseeb holds an MA International ABDUL HASEEB
Development from the University of Warwick and a BSc SHAIKH

(Honors) from Lahore University of Management Sciences
(LUMS) Educational Consultant - Beirut, Lebanon

KEYNOTE SPEAKER

DR SHERWIN RODRIGUES

Dr Sherwin Rodrigues is the Director of Notre Dame
Institute of Education (NDIE), Karachi. Dr Rodrigues has
been a teacher and a teacher educator for over 20
years. His area of expertise is classroom assessment
with particular emphasis on the use of alternative
assessment techniques to promote students’ learning
across subjects and grade levels.

MA International Development, University of Warwick




WHO SHOULD ATTEND

School Principals - Academic Leadership - Educational Program Managers

For any gueries related to the training program, feel free to reach us out at

info@edwisepartnerships.com
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