
THEORY OF
CHANGE



We believe that transforming contemporary education is essential to elevating human society and the human condition.

Real change does not come from chasing numbers—it comes from substance, depth, and rigor. That is why we focus on

substance and quality above all else.

To that end, the most important actors in today’s educational landscape are educational and program leaders. They are

the ones who shape ecosystems where teachers and learners can truly thrive. Therefore, our Theory of Change (ToC) is

leadership-centric. We work closely with leaders to spark meaningful intellectual discussions, foster innovative thinking,

and equip them to lead with purpose and functional competence. 

Schools also need a climate that is intellectually rich, relevant, and thought-provoking. Our learners must not wait for

examination boards or publishing houses to align their educational journey with the world outside. We design and curate

resources that challenge assumptions, deepen understanding, and inspire action. In doing so, we again aim to engage

leaders, to lead an intellectual momentum, and reshape classroom discourses.
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At the same time, we advocate that educational institutions must offer inclusive education (catering to students with special

needs and disabilities) while contributing to the moral and ethical development of young learners.

Further, we believe that our contributions must remain free from the uncritical adoption of Eurocentric frameworks or

development models shaped by institutions of Western hegemony. Instead, we strive to create and share knowledge that is

authentic, rooted in the immediate contextual realities and truly resonant with faith traditions of our educational communities. 

These are principles that drives every decision, every initiative, and every conversation we lead.
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Intellectual Capital

Our 
Impact

Human Capital Relationships Financial Requirements

Assumptions: 

1.Educational Leaders will see value in intellectual engagement. 

2.Educational improvement is possible through digital avenues. 

3.Authentic long-term partnerships can be built online.

Pre-Conditions:

1.Need willing leaders who are willing to collaborate. 

2.Consistency and grit from Edwise.

Educational Leadership Programs

School-Wide Campaigns

Academic Competitions

Intellectual Programs for Educators and Leaders
Educational communities in sync with contemporary times and on the

path to self-learning

Knowledge and Skills
for Leaders

Coalition of
Leaders

Improved eco
systems

Long-Term

Outcomes

Outputs

Intermediate

Outcomes


